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GOVERNING BODY OF HIGHFIELD SCHOOL 

47 Highfield Road 

Winchmore Hill, N21 3HE 

020 8360 2149 

 

9 September 2025 

 

 

     

MEMBERS 

 

Also attending 

Mandy Newell – Clerk to Governors 

 

Italics denotes absence. 

 

Position Name Date of Appointment End of Term of Office 

LA Governor x 1 Bevin Betton  10 September 
2024 

             9 September 2028 

    
Parent Governors 
x 3 

Tim Guha (Chair) 19 November 
2021` 

18 November  
2025 

 Emily Cloke 26 October 2024 25 October 2028 
 Sean Conrad 26 October 2024 25 October 2028 
    
Staff Governor x 
1 

Stephanie Morton 18 September 
2023 

17 September  
2027 

    
Co-opted 
Governors x 3 

Sophia Loizia  21 November 2023 20 November 
2027 

 Sandra Johnson
  

10 September 
2024 

9 September 
2028 

 Ann Campbell 26 November 2024 25 November 
2028 

Headteacher   David Wilson 1 September 2019  
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MINUTES – PART 1 

 
1. APOLOGIES FOR ABSENCE 

NOTED the absence of Bevin Betton.  No apologies were sent and this absence was not 
agreed. 

RESOLVED that Bevin Betton be contacted to establish whether he wished to remain on 
the Governing Body. 

ACTION: CHAIR/HEADTEACHER 

 

2.  DECLARATION OF INTEREST, PECUNIARY OR OTHERWISE IN RESPECT OF ITEMS ON THE    
AGENDA 

Governors were given the opportunity to declare any prejudicial interest they might have 
in respect of items on the agenda.  No declarations were made. 

3. ELECTION OF CHAIR AND VICE-CHAIR   

 

a) Term of Office 

RESOLVED that the Chair and Vice-Chair have a term of office of one year. 

 

b) Election of Chair 

NOTED that Tim Guha’s term of office would be ending on 18th November and he 
would not be re-standing for election.    Governors discussed the role and 
determined that they would like more time to consider whether they would be 
willing to take on the role of Chair. 

RESOLVED that Tim Guha be Chair of the Governing Body until his term of office 
ran out.  A election of Chair would take place at the next meeting. 

ACTION: CLERK 

 

c) Election of Vice-Chair 

RESOLVED that the election of Vice-Chair of the Governing Body be deferred until 
the next meeting. 

ACTION: CLERK 

 

4. MEMBERSHIP AND CONSTITUTION 

 
a) Parent Governor 



 

 - 3 -Chair……………………………….. 

REPORTED that the term of office for Tim Guha was due to end 18th November 
2025 and he would not be seeking re-election.   

RESOLVED that a Parent Governor election be held. 

ACTION: HEADTEACHER 

 

5. GOVERNANCE ARRANGEMENTS 

 
a) Code of Conduct 

RECEIVED the Governing Body’s Code of Conduct which is included in the Minute 
Book. 

RESOLVED to agree the Code of Conduct 
 

b) Register of Business Interests 

Governors were reminded that the register of business interests must be 
confirmed on a yearly basis and stored at the School.  Additionally, it should be 
updated as and when changes in circumstances occur. 

RESOLVED that all Governors complete to complete the declarations page on their 
Governor Hub profile page and confirm they are correct. 

 

ACTION:  ALL GOVERNORS 

 
c) Keeping Children Safe in Education (KCSIE) 

REPORTED that the Keeping Children Safe in Education Guidance (KCSIE) 2025
 came into force on 1 September 2025.   

 NOTED the contents. 

 RESOLVED that all Governors complete to complete the declarations page on their 
Governor Hub profile page to confirm they have read the guidance. 

 

ACTION:  ALL GOVERNORS 
d) GovernorHub 

REPORTED that Governors were reminded to keep their profile page updated, 
including training details, DBS checks, declarations and contact details.  

RESOLVED to ensure that all information on Governor Hub was complete and 
current.  

ACTION: GOVERNORS 

e) GDPR 
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NOTED that  

(a) at least one governor must have current Cyber Security training to comply 
with the insurance requirements; 
 

(b) Governors must understand Subject Access Requests and have undergone 
training. 

 

6. COMMITTEE COMPOSITION AND ORGANISATION 

 
a) Committee Membership 

The Governing Body reviewed the organisation and membership of its Committees 
and Panels. 

RESOLVED 

(i) to amend the membership of the Governing Body’s various Committees and 
Panels with delegated responsibilities as detailed in the Appendix to these 
Minutes; 

(ii) to appoint Governors with specific responsibilities as detailed in the 
Appendix to these Minutes; 

(iii) to review this at the next meeting 

ACTION: CLERK 

 
b) Annual Review of Delegated Responsibilities 

 

RECEIVED the Governing Body’s Organisational Arrangements document, a copy of 
which is included in the Minute Book.  This was a new document and included all 
recent legislative changes. 

NOTED that governors discussed each item and decided whether to delegate to a 
committee or to the GB unless stated otherwise. 

RESOLVED to agree the Organisational Arrangement Document. 
 

 

7. MINUTES AND MATTERS ARISING 

The Minutes of the meeting held on 14 July were confirmed as a correct record. 

RESOLVED the minutes be signed on GovernorHub. 

ACTION: CHAIR 

 

NOTED that some Governors would be attending the coffee morning being held for 
parents at 9am on Friday 19 September. 
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8. AIMS, VISION AND VALUES 

The Governing Body reviewed the School’s Aims, Vision and Values to ensure they 
continued to reflect the ethos of the School. Following discussion Governors wondered 
if these should be shared with parents.  The Headteacher agreed this was a good idea 
and that he would send these along with the new Behaviour policy. 

RESOLVED to agree the Aims, Visions and Values and share them with parents. 

ACTION: HEADTEACHER 

 

9.  SCHOOL IMPROVEMENT PRIORITIES AND LINK GOVERNOR ROLES 

RECEIVED the School Improvement Plan, a copy of which is available to view on 
GovernorHub and in the Minute Book 

REPORTED that the Headteacher guided Governors through the document and the 
following matters were highlighted 

 

a) Governors noted the overview of the Priorities which were as follows and discussed 
each one; 
Quality of Education Writing: Development of effective MTPs 
Writing : To develop children’s editing skills 
Oracy: Enhance children's spoken language and oracy 
Technology: Consolidate the use of Nearpod 
PSHE: Review of Curriculum and links to new Behaviour Policy 
Behaviour and Attitudes Behaviour Policy: Implementing Restorative Practices 
Personal Development PSHE: Review of Curriculum and link to new Behaviour 
Policy 
Leadership and Management 
Effectiveness of the Early Years Provision 
Early Years: High Expectations and Adaptive Teaching 
Reception: To ensure there are no ‘missed opportunities’ and children have the  
opportunity to develop all core 
skills; 
 

b) In response to a Governor’s question about early years, the Headteacher 
explained that the EYFS data had been 3-4% below national this year. This data had 
been reviewed and it was considered there was a need to push the children a little 
more and ensure the curriculum was well integrated across all activities and 
learning.  Governors went through the plans in detail.  In response to another 
query, the Headteacher said that they would review the EFYS data carefully next 
year and act accordingly.  Following further discussion, the Staff Governor 
commented that it would be valuable to look at writing outcomes; 

 
c) A Governor asked who used the SIP and it was explained that it was for the staff 

and leadership team and was not published for parents.   It was a useful document 
for Governors to help them understand what was being focused on and to assist 
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them in being able to hold the leadership to account.   In respect of the staff the 
document helped them to drive the School forward; 

 
d) Governors discussed the way in which the SIP and Aims, Visions and Values 

document were linked and also felt a “why” column would be a useful addition to 
the SIP to explain why some areas were included; 

 
e) the Headteacher explained the push on oracy as whilst they had many articulate 

children at the School, many needed more help in this area.  Confidence and 
experience in using vocabulary helped to build confidence overall which was a vital 
life skill; 

 
f) technology was a focus as the use of this could help with efficiency and inclusion.  

The School could struggle with resources and the use of technology could help to 
improve the speed of scaffolding and children’s access to learning; 

 
g) Governors were reminded that the Behaviour Policy had not reflected the ethos 

and practice within the School and as such had been reviewed and rewritten; 
 

h) Governors commented that it was helpful to contextualise the reasons why the 
areas within the SIP were in place.  In response to a query, the Headteacher 
explained that whilst there were new initiatives in some areas, other areas 
remained a focus too even if they weren’t necessarily highlighted.  A Governor 
commented that the use of the SIP also helped to manage teacher workload.  It 
was pointed out that in the last few years reading had been an area of focus as 
results had not been in line with national for a couple of years.  Focusing on the 
teaching of reading had seen improvements and the identification of issues and 
work on these had in turn resulted in good results. Therefore, whilst reading was 
always going to be focus there no major concerns at this time and thus it was not 
highlighted on the SIP; 

 
i) A Governor asked why the Leadership and Management section was empty and 

was informed that following significant changes last year which had been successful 
there were no major issues to consider or do differently this year.  Governors 
discussed the changes that had been implemented last year.  A Governor 
commented on how well the new measures were working and how hard the staff 
had worked to ensure this was happening.  He wondered if this should still be 
monitored.  The Headteacher assured him that monitoring happened naturally as 
the SLT met and discussed things very regularly, however he determined he was 
happy to add a column into the SIP around regular monitoring in this area. 

 

RESOLVED  

(A) that the Headteacher add a line to the SIP about continual monitoring of 
Leadership and Management; 
 

ACTION: HEADTEACHER 
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(B) to agree the SIP. 

 

10 GOVERNOR LEARNING AND DEVELOPMENT OPPORTUNITIES 

 

(a) Governor Training to be booked via your School based booker, Catherine Moens 

  https://www.enfieldpdonline.org.uk/cpd/portal.asp 

Time of 6.30pm Course Venue 

11.9.25 Safeguarding Online 

24.9.25 Complaints Highlands School 

2.10.25 Making Sense of School Data Online 

6.10.25 Induction Highlands School 

15.10.25 New Ofsted Inspection Framework Online 

12.11.25 Pupil Premium Part 1 Online 

13.11.25 Complaints Online 

18.11.25 MGF Online 

21.1.26 How to monitor the curriculum Highlands School 

11.2.26 Pupil Premium Part 2 Online 

25.2.26 Complaints  Online with Chris Brown 

5.3.26 Governor Visits Highlands School 

18.3.26 Induction for New Governors  

 

 

9. DATES OF FUTURE MEETINGS 

 

NOTED the following meeting dates for the academic year 2025-26 

 
MEETING TYPE DATE TIME 

 

AUTUMN TERM   
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Finance and 
Premises 

Tuesday 21 
October 2025 

5pm 

Staffing and 
Curriculum 

Tuesday 11  
November 2025 

5pm 

Governing Body Tuesday 2 
December. 

5pm 

   
SPRING TERM   
Finance and 
Premises 

Monday 19 January 
2026 

5pm 

Staffing and 
Curriculum 

Tuesday 10 March 
2026 

5pm 

Governing Body Tuesday 17 March 
2026 

5pm 

   
SUMMER TERM   
Finance and 
Premises 

Tuesday 19 May 
2026 

5pm 

Staffing and 
Curriculum 

Tuesday 16 June 
2026 

5pm 

Finance only Monday 13 July 
2026 

4.15pm 

Governing Body Monday 13 July 
2026 

5 pm 

 
 

12. ITEMS TO REMAIN CONFIDENTIAL   

RESOLVED that none of the above be considered confidential. 

 

13.  ANY OTHER BUSINESS 

 Annual Statement 

 RECEIVED the Annual Statement, a copy of which is included in the Minute Book and 
available to view on GovernorHub. 

 NOTED the contents. 

 RESOLVED to agree the Annual Statement subject to the amendment of Sophia Loizia’s 
start date to 21 November 2023 and to review the size  of and consistency of the typeface. 
The document could then be uploaded to the website. 

ACTION : HEADTEACHER 
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           NOTED  Information Sharing – There is a weekly Round Up of news items on the  
 Hub. A lot of offers and useful information from LBE is placed on there. To sign up  
 to The Hub  newsletter, please email sts@enfield.gov.uk 
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Appendix  

 

GOVERNING BODY OF  HIGHFIELD SCHOOL 
COMMITTEE MEMBERSHIP 2025-26 – FOR REVIEW 

 

The Governing Body is required to review its constitution, membership, and any 
delegated powers and the committees procedures annually.   
Listed below are details of the current Committees and Panels previously adopted by 
your Governing Body.   
 

(a) Finance and Premises Committee 
 
Bevin Betton 
David Wilson (Headteacher) 
Tim Guha (until November 2025)  
Sandra Johnson 
Sean Conrad 
Stephanie Morton 

 
(i) Appointment of Headteacher and Deputy Headteacher 
 

A panel to be drawn from the Governing Body as and when required. 
 
(ii) Appointment of all other Staff 
 

To be delegated to the Headteacher with Governor representation where 
considered necessary and appropriate. 

 
(iii) Staff Dismissal/Capability  
 

Initial staff disciplinary/capability decisions delegated to the Headteacher up to and 
including dismissal.  The Governing Body would become involved at the appeal 
stage if required by forming a panel of 2 or 3 Governors. 
 

(iv) Staff Grievance and Redundancy and Redeployment and Pay 
 

To form a Panel comprising of 2 or 3 members when required. 
 

(b) Staffing, Curriculum and Pupil Welfare Committee 
 
Tim Guha (until November 2025) 
David Wilson, 
Sophia Loizia (Chair) 
Emily Cloke, 
Ann Campbell,      
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Sandra Johnson 
Stephanie Morton 

 
  

(c)  Pay Committee (No staff governors permitted) 
 

(d)  Headteacher Performance Management 
 

Chair 
Review Officer:  

 
 

(e) Behaviour Management Committee  
 

A panel of 3 governors to be drawn from the Governing Body as and when required 
to attend pupil exclusion hearings: 

 

(f) Complaints against the School 
 

A panel of 3 governors to be drawn from the Governing Body as and when required 
 

(g) Governor Recruitment Panel 
 

The Governing Body is asked to consider appointing a Governor Recruitment Panel 
who will take on the responsibility of identifying the current skill set of the 
Governing Body, any gaps in the skill set, and to then seek to identify suitable 
candidates for the Governing Body to appoint, to fill vacancies on the Governing 
Body.  

 
(h) Link Governors -Statutory Roles 

 
Safeguarding – Sandra Johnson 
SEN -Sophia Loizia 

 
(i)  Governors Responsibilities 

 
   Inclusion (incorporating Pupil Premium, , LAC, Health and Safety and Wellbeing) 
 
   Staff Governor 
   Chair 
   Vacancy x 2 
 
  

GDPR Governor 
  

 Vacancy 
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List of Statutory Policies: 
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1.  
 

 

 

 

 

 

 

 

 

 

 

 


