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Phase/Subject: Physical Education 

Leaders: Mr. L Charles and Miss. R Johnson  

Focus (from SIP) Actions Outcomes/ Evidence 

of Impact 

Resources/ 

Costs  

Review & Next 

Steps March 2014 
To provide a stimulating 

& engaging school 

curriculum, ensuring 

coverage of national 

curriculum programmes 

of study  

To research and employ PPA 

cover that includes a balanced 

curriculum.  To create a new long 

term curriculum plan. 

 

To add climbing to our outdoor 

curriculum 

 Highfield’s 

curriculum meets 

both the pupils’ 

needs and national 

coverage 

 Liaise with DM 

from Winchmore, 

train staff where 

necessary  

- 

Spring 2015 

Gain Sportsmark 

qualification  

AB to liaise with LC and RJ to 

achieve  

 Awards achieved 
- 

End of Autumn Term 

Silver achieved 

Increase the number 

of children able to ride 

a bike by the end of 

Year 6 

 

Establish a ‘Bike riding 

pathway’ 

Buy in Glider Bikes to be used 

for children in Yr1-4 in a 

structured manner (perhaps run 

by sports leaders) 

LC to arrange Bikability 

training for Year4 and Year6. 

 Greater % of 

pupils able to ride 

a bike by the end 

of Year 6. 

£700 Ongoing 



To develop the role of 

Sports Leaders  

LC, JK and AB interview team 

captains who will also be Sports 

Leaders. 

They will be accountable to LC 

and JK and roles will include: 

Being trained to run small sided 

games (STEP method) 

Collect team points, 

responsibility for equipment, help 

on Sports Day 

 More children in 

leadership roles 

across the school 

 Video evidence of 

what they achieve 
 

Review Jan 2015 

 

Continue to create an 

outstanding P.E. 

Learning environment 

 Arrange new playground 

markings 

 Install new Gymnastics 

equipment 

 Create display based on 

core tasks 

 

£1000 

End of Spring term 

 

 

Improve motivation and 

confidence for staff 

when taking P.E. 

sessions (especially new 

teachers to the school) 

 Provide CPD both through 

externally using the 

Enfield Borough P.E. buy 

back Scheme purchased 

my Maria Kamal. 

 Provide internal CPD 

through AB and LC.  LC to 

feedback to staff on 

courses attended. 

 Utilise links with David 

from Winchmore, dance  

 Arrange a staff meeting in 

which staff can visit and 

try out the climbing wall at 

Winchmore. 

 leaders and P.E. specific 

staff to assist staff in 

 Evidence of a 

supportive 

environment. 

 Up to date staff 

training file. 

 Teacher interviews 

and observations. 

 

Bought through the 

buyback scheme, 

only supply cover 

required. 

End of Summer Term 

 



extra curricular activities. 

Create a healthy 

lifestyle ethos across 

the school, including 

that of stakeholders. 

 Deborah (healthy 

lifestyles specialist) to 

work with RJ and Michele 

Lynch to gain the 

Healthy Schools Award 

 Increase quality of 

gymnastics provision in 

EYFS and Y1 

 RJ to implement wake 

and shake across all of 

EYFS x2 and busy 

fingers x2 

 Workshops and a 

breakfast/lunchti

me club to be 

running for 

identified children 

with health 

concerns. (Sports 

Leaders could help 

run) 

 RJ to attend 

course/watch 

modelled lesson at 

Worcesters, 

implement at 

Highfield 

Payment to LC’s 

healthy schools 

contact, currently 

unknown. 

Review progress at the end of 

the Autumn Term 

 

Consolidate effective 

assessment strategies 

across both key stages 

 

 Use recommended Borough 

assessment strategies. (LC 

to lead) 

 Purchase two ipads to be 

kept in school and to be 

used for assessment 

 Video evidence of 

progression within 

each unit. 
- 

Review progress at the end of 

the Autumn Term 

 

Consolidate a sports-

week for both KS1 and 

KS2 children in the 

Summer Term. 

 RJ and LC liaise David 

from Winchmore and the 

School Team Captains plus 

outside agencies to plan a 

range of sporting 

activities for children to 

sample during curriculum 

time. 

 Photographic 

evidence 

 Pupil feedback 

£650 

Review progress at the end of 

the Summer Term 

 

 


